Professional Mentoring
and Coaching

“Before you are a leader, success 1s all about
growing yourself. When you become a leader
success is all about growing others.”

For Chambers Management, a unique opportunity to develop
your leadership skills in mentoring and coaching.

The PME Training, Professional Mentoring
and Coaching course will give you the
knowledge you need to become an

excellent mentor and coach. We explore the

power of expert leadership in developing
those around you, growing and nurturing
talent and motivation.

This workshop is designed specifically
for practice management in Barristers’
Chambers and will explore the following:

* General principles of mentoring and
coaching.

* Aims and objectives - setting the scene.

* Limitations and pitfalls of personal
development.

* Understanding objectivity and how to
manage our own bias.

* Guiding someone to a solution or setting

goals without “telling them.”

* “I'm stuck and don’t know what to do!”

“The Professional Mentoring and
Coaching Course by Don Turner was;
educational, inspirational and thoroughly
enjoyable. He brings his own management
and life experience to bear, together with
studies from many and varied relevant
sources. There are opportunities to;
discuss and do practical’s, meet new
faces, share common experiences, verify

what you know and learn new skills.”

Daniele Thripp - Team Leader, One Essex Court

“This is the second such time | have
attended one of Don’s courses. They are
always well structured, informative and
thought provoking. Don'’s vast knowledge
and experience supports the learner to
appreciate new ways of thinking which
can be built upon and developed for the
good of all those involved.

Jackie Maskew - Chambers Director, St lves Chambers
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“The mentoring training provided by Don Turner was excellent. He used his experience as a

management coach to guide us through the stages of mentoring. During the course we gained

an understanding of the differences in client preference and boundaries, which was extremely

insightful when considering how the mentee/mentor relationship works. We all felt confident in our

new skills and are enjoying putting them into practice.”

These practical sessions will run with
a limited number of delegates, so
we can protect the integrity of the
experience, and make the outcome
as bespoke as possible to you.

This workshop is designed to be
engaging and easy to follow for those
seeking to improve their mentoring and
coaching skills. Whether you are new
to leadership or are just frustrated with
the lack of development with the people
you are responsible for, this course will
give you the skills to manage personal
progression.

Booking Details

11.00am - 4.00pm

The cost for the course is £385 or
£350 for multiple bookings

which includes:

* All course material, delegate packs,

further reading and reference material.

* Refreshments.

For more information and booking
instructions please contact

Don Turner: 07775 074 568
Bill Conner: 07557 670 560

Lucy Burrows, on behalf of the Institute of Barristers' Clerks

Professional
Development Experts

For more information about our
courses and what else we offer
please visit:
www.pmetraining.co.uk

For course bookings please email
Nicky on:
nicky@pmetraining.co.uk

For course structure and content:
please email Don Turner on:
don@pmetraining.co.uk

“| found this course excellent, and really opened
my mind to various techniques and skills that | can
take away and use in chambers. In turn making

me a better clerk and manager of people.”

Glenn Billenness - Senior Practice Manager, Devereux Chambers
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